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+| To be held when Quarterly

Pubilic, 4 public Number of 4public No meetings were Corporate Services
Participatio Participat. | _ » public. - participation . held for the quarter reguiations arg

n- * {on o participation/fae . meetings held under review due to relaxed

community | meetings = | dback meetings | (one per COVID regulations

engagemen | held - held quarter) -

(one per
quarter)

ﬂ .

100 % Ineffective Number of Resolve | No meetings were To be held when Quarterly Corporate Services
issues coordination of - | issueq raised & | issues raised held for the quarter regulations are
raised issues raised by | resolved during under review dye to relaxed
resolved | communities public COVID regulations
QE__._@ ucc_a participation

Communica | One Ineffective Communication Communicati MM's Office
tion strategy implementation strategy in place | on strategy
reviewed | of reviewed and
communication implemented

strateq

2

‘Number of 4

Sod turning MM’ Office

communi Ccommunicaticn communicatio ceremonies heid to
cation events held I evens held mark on the
events {press (one per Commencement of the
held {one release/conferan Quarter) fe-gravelling projects
per ce, of the intemal sireets
quarter) media

statements,

Page 2



NO . l“Keyfocus - | Baseline | Challenges/We - Quarterly Targets R i : Responsibility
o nam - _._m"mEm.. .m._...:m.mm . < "ProgresstoDate - | Measures to be. | Timeframe _
T : o T S . : | taken " ,
13 Strengtheni | 88 ward | Poor Number of ward | 22 Functional | 22 ward Target Achieved. 22 NA Quarterly Corporate Services
ng committe | coordination of committees that | ward committees Ward Commiitee )
community | es ward committee | are functional committess meetings held meetings held during
-representati | meetings | meeting and ce e e e e 0T October D R
~1{ves ™ | held “stbmission of | o
) reporls v . , -
14 Batho Pele | 01Batho | Batho Pele Established Establish N/A NIA N/A 30 June Corporate Services
Service Pele ‘committee not in | Batho Pele Batho Pele . _ 2022
Standards | committe | place/ functional | committeein | committee . , .
Framework | e c . | place and .
for {.ocal . . functional ] L 3 .
Govemmen | Batho.- . | Bathe Pele Batho Pele . Develop/revie | N/A N/A N/A 30 June Corporate Services
t Pele service service w Batho Pele 2022
service standards notin | standards service
standard | place approved by standards
s council
develope
dand
approved
None None Number of 1BathoPele | N/A N/A /A 30 June Corporate Services
implementation | Batho Pele event held 2022
of Batho Pele events held
events
15 Customer Functional Complaint Develop N/A N/A N/A 30 June Corporate Services
Care Complaint management Ireview 2022
management system in piace | Complaint
sysfemnotin | - - |'management
place system
{types)

m | |
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NO__{ Keyfocus | Baseline | Challenges/We e e B | Responsibility .~
parean o I Status-.; | akness ‘Progress toDate ] Measurestobe | Timeframe |~~~ o
. & B _ CU b ] taken i e e e
100% % of official No complaints were N/A Quarterly Corporate Services
complain complaints complaints received for the
ts responded to received and quarter under review
. .| received . . through the ... |.respanded- coe - ST T . , ‘ . )
B and - - - " municipal - : ’
respond complaint’
d management
system .
1.6 Community | 03 Poor/ lack Number of 0% - 100% of issues No issues were raised | NIA Quarterly Corporate Services
protest Commun | coordination of | community community = | raised and by community protests .
ity community feed | protesis against | protests addressed from
protests | back the municipality | experienced | community
experien protests.
ced
% of issues 100%: Issues | 100% issues No issues were raised | N\A Quarterly Corporate Services
resolved form raised during | resolved during - | by community protests .
community protests community Protest
protest resolved
1.7 Community Hotspot areas Areas where the | Report on 100% report on No protests took place | NiA Quarterly Corporate Services
protest for community |- protest has areas where protests during the quarter
protests taken place and | (hotspots) tock place under review
the nature of where the
profest protests has
taken place

BACK TO BASICS 0280 QUARTER 202172022 FINANCIAL YEAR: BLOUBERG LOCAL MUNICIPALITY _
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Quarterly Targets: oo e Responsibility -
Quarter 2 :Progress o Date .| Measures to be. | Timeframe ™| "~ " .0 ..
Key Focus | Baseline | ChallengestWe | KPI for .| Quarterly targets - -~ o iiiin Responsibility
[-Area.. 7| \status | | reporting, 1 Quarter2 - . |'Progress to Date | Measurestobe | Timeframe
21 [ MG 100 % of | Lack of forward | % MIG - .| 100% of MIG | 50 % of MIG Target Achieved NIA 30 June Technical Services
Expenditure | MIG planning | expenditure expenditure . | expenditure 63% Spent on MIG . 2022
expendit ) reported. . :
ure T 1 . - , .
Three Number of MIG | AIMIG N/A N/A N/A 30 June Technical Services
MIG - _ - .| projects projects . .1 2022
projects Implemented/co | implemented
impleme mpleted. and progress
nted
22 Other % INEP | N/A N/A NIA N/A 30 June Technical Services
conditional | - . ©° 77| expenditure . o - 20220 - | .
Grants - R | reported. _ - R -
23 Maintenanc | 100% Poor Percentage 100% 50 % operational | Target Achigved N/A . 30 June Technical Services
eof operation | Maintenance of | Budget on operational and maintenance- | 58% spent on 2022
Infrastructur | al and Infrastructure Maintenance and budget spent. operational and
e maintena and operations | maintenance maintenance budget
nce spent budget spent
budget
spent
24 Electricity N meter | llegal electricity | Number of Four quarterly | 1 meter audi Target Achieved N/A Quarterly Technical Services
audit connection ilegal meter audit conduced 1 Meter Audit
conduce connection conducted conducted
d identified

et e ——————————————
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